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Corporate strategies are those used by a company to assist it in diversification when there are excellent opportunities (Hagedoorn & Wang, 2012). In diversification, the umbrella company must take the lead and ensure there is an efficiency to each of the various business units. That way, the whole business unit will be efficient, and growth and profitability will be achieved. For example, Airtel may decide to partner with a company that makes smartphones with the Airtel brand name on them. Then have a feature on the phones that ensure it works when there is at least an Airtel line on it, hence, making customers who buy the phones Airtel customers.
According to Comerford and Mottram (2001), corporate strategy decisions making may include making decisions on if a company should enter, exit or retain a particular business. The strategies may also involve making decisions on whether to help an organization grow internally or externally via acquisitions and alliances with other companies. The decisions require vast sums of money and whether they are right or not can only be determined afterwards.
A company has functional strategies in its organizational structure. They are the plans that are made for operational areas and may include strategies in finance and marketing (Cox et al., 2005). The finance strategy aims at ensuring a company has a stable primary source of funding. For example, it may decide to develop its cash through the issuance of shares. It may also go the debt financing route where it borrows loans from financial institutions. The marketing strategies involve how the company will achieve growth. The advantage of this approach is it helps a business to focus on specific areas, and it forms different departments in an organization. Each department must have a competent leader and enough resources to ensure it contributes to the overall achievement of the company's goals. For example, a financial analyst is taken to the finance department to maximize their skills. It has a challenge in small businesses, which may not be able to have the different departments and instead merge them.
Stability strategy is used by an organization that wants to maintain its position in the market. It concentrates on the incremental improvement like improving the technology of a company or changing the consumer functions (Hagedoorn & Wang, 2012). This strategy is usually taken by companies that want to maintain status quo, are satisfied with how their companies are or are risk-averse. It aims at serving the same markets with the same products. For example, a company may offer after sales services to its customers to satisfy them and easily maintain them, but they are not growing. The advantage of this strategy is it reduces the risk because a company does not venture into unknown terrain. Its disadvantage is growth is limited.
Competitive strategy is a company's long-term plan that aims at propelling it to have a competitive advantage over its competitors (Comerford & Mottram, 2001). It is a good strategy when a firm is in a competitive industry and wants to have high returns on investments. Cooperative strategy refers to the cooperation between two or more corporations with a common objective. The aim is usually to increase profits and competitiveness of a company.

Companies usually use internal and external growth strategies depending on their position in the market. The advantage of the internal plan is that it is not expensive when compared to the other approach. Change is also insignificant therefore less risky when compared to external approach. The disadvantage of the internal strategy is growth takes a lot of time, and a firm may have the same or a lesser value over time if it employs this approach. The external plan ensures there are growth and maximization of profits. Its disadvantage is it is riskier to expand externally, and a dangerous move may result in massive capital loses. The external strategy is, however, the best strategy internationally over internal approach due to the growth and profits involved. Retrenchment is the reduction of costs due to the poor performance of a company or economy. It mostly affects companies that are performing poorly.
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